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Union Meeting — June 2009

LEFT to RIGHT Chuck Knighl. Keith Carlton, Anna Lee, Nancy Sramek Sonya Kirsch, Pam E‘w K h'ar: n Wilsan,
Pat Wilson, Loren Adams, and Gini Hickman. (Taking Piciure: Gerald Bradley) Loc: 998
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If so. then why do people drop om? People who lave
I |

abor umions are based on a very simple pnnciple, As ;

[ i aibar i I ek | ‘r ; I Ll | Il T‘I.'I : never been (o a union meetng. never voted i o union elee
<group. we have power thal idividuals do not liive |l

I el | S : ! tion, never bothered to read their contract. What are their ex-

ancept ol soldanty 18 many people working together lor 3 o ;

{ ¥ pectations? It has alwavs struck me as mather childish when

conunon goal  so. why have we become an oreamzation . !

. ; people drop out because of another individual's behavior, or a
where just o tew dedicated individuals work 1o protect the in-

s of all’ paricular situation that did not go therr way 1 think they are
erests of al
: , : nussing the point somchow T he wion is here for evervone 1
We have sround 90 umon members in the Faveteville o ;

’ ; vou don't like the wav things are done. get wvolved and
irea local, but typacally only 10 to 15 percent show up at un- :

) change u
won mectings It would scem that the mayonity tusi those Tew
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I'm sure vou've heard that "vou get what vou
Well
et what vou work for
voursell thinking "Whai does this umon do for me™”
stop and ask vourself, "What have 1 done for my

when ot comes 1o vour
So. the next time vou find

pay lor.' nnon, yvou

e

union lately?

And the next tme vou think aboul dropping
out, ask voursell, “What will happen when there 1s
not one left to do the work of the union™ What hap-

pens when there is a meeting where no one comes”
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National Postal News
Consolidating Stations

APWU Web News Article #076-09. July |

Al 2 meeting at USPS Headquarters on June 23, the Postal Service
briefed APWU officers of the Clerk, Maintenance. and Moior Velucle

Craftis about plans to consohidate operations n large stations and

2009

branches. Managers also provided the union with an updated hst ol
[

3247 stations and branches in Level-24-and-above mstallations that
are bemng reviewed

At the briefing, postal officials said that among the statons under
review. 740 already had been identified as candidates for consolidation
and/or closing, (The Postal Service has not vet provided the hst o the
APWU when it does. the list will be posted at www apwuorg )

Managers said they anticipated only a 60-day process for making
these decisions, mcluding a 10-day window for mput from alfected
customers

LISPS officials conceded that among the rcasons lor closing sta
tions and branches is that there are fewer "procedural requirements”
for closing stations and branches than for small post ofTices. They also
said that 34 percent of current posial revenue comes through alterna-
tive access. and that they are striving Lo increase that percemage

The briefing was a follow-up to a May 15 letter from the Postal
Service 10 APWU President William
plans. “District Managers will be adding a focus to the discontimuance
of operations by reviewing all classified stations and branches in Level

Jurrus, which announced the

24 and above post offices.” the letter sad
“These offices have experienced serious volume. transaction. and
revenue declines Many factors including impact on employees. ser-

vice standards. cost savings. cuslomer access. environmmental nmpact

real estate values, and long-term needs of the service would be taken
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ARE YOU OUTTA WORK,
HOUSE FORECLOSED,
NO HEALTH INSURAMGE?
HAVE SOME ANTI-TAX
ANTI-GOVERNMENT,
ANTI-UNION G.0.P. TEA!
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Alice in Blunderland

e account . We would expect these
local manager reviews to result inoa
sienificant increase in the number of
lease terminations and/or Cacility dis-
pusals.” [Emphasis added |

No Coincidence

APWL Clerk Craft Director Jim
Mo Carthy sad. "We do not behieve 1t is a
comncidence that three weeks earlier, on
April 24, the USPS notified the APWU
that o was  meplacing  Handbook
AS-T07<F,  Contracting  lor Contracl
Postal Units. with Publication 156, Postal
Employee Guide to Contract  Postal
Units "

I'he umon mitited a Step 4 dispute
on May 5 . protesting the umlateral
changes, and demanding that the USPS
rescind them. The modilications clearly
relate 1o wages, hours and working con-
dions. and therelore violate the con-
Iract

"We also believe that if management
backfills the statons and branches
closes  with postal  offices
(CPLUs). thes would vielate the procedural

canitract

requirements on subcontracting i Article
121 of the Collective Bargaiming Agree-
ment.” McCarthy smid

Locals should imimediately request a
Labor-management meching 1o discuss the
cniena that are being considered i the

fuly 2009 Razorback Scheme

determination of whether stauons and
branches are 1o be closed or consolidated
witlun their installations, the Clerk Crafi
director sind

Locals should also make certain thai
the local community 15 allowed to pro-
vide adequate input before these deci-
stons are made. McCarthy said. Although
the APWU Consolidation "Tool K"
lavailable 10 members only  al
www apwuorg] was designed 1o assist
locals facing facihty consohidation, activ-
ists confromed with the possible consoli-
dation of stations and branches may find
the tips and guidance in the booklet help-
ful, he said

TOP NEWS STORIES

House panel voles relief for Postal Service

"The House Oversight and Govern-
ment Reform Committee voted Friday 1o
approve HR 22, which would save the
LS. Postal Service $2.3 billion this year
in health care costs, The bill allows the
Postal Service to pay health care prenu-
wms for ils current retirees using a trust
fund designated lor Tuture retirees. With-
out the bill, the Postal Service would
have 1o make a $2 3 bilhon payment in
September for its current retirees, postal
officials say they cannot pay that bill™ (-
eNAPUS: House Commitice OKs Emer-
vency Postal Relief Bill for House Voie)

Few postal employees take
latest early retirement offer

"Fewer than 2 percent of LS. Postal
service were offered g
chance at early retirement last month ac-
cepted the offer - far less than pestal man-
agement expected. Just 2,505 emplovees
accepted the offer - about 1.7 percent. And
i's well below what Postmaster General lohn
Potter expected: In a March interview, Potier
said he expected between 10000 and 15,000
emplovees to accept the offer”

The Pecking Order

by Loren Adams, Fdiior & Arkansas State
VP ke Disr

emplovees  who

E\-m since landing at the Post Ofhce, 've
been troubled by one aspect of the atmo-
sphere. One may call it "destructive competi-
ton” or just plan "mean spiritedness.” b
the fact of the matter is we have a long win
o go to unprove the work environment. And
I'm not pointing a finger specifically at man-
agement nor the craft. It mvolves all. It's a
form of self-centeredness or self-servingness
- where what the employee locuses on s
all-encompassing and what the other em-
plovee does 1s ummportant or arrelevam
There's a sprinkle of sell-nghteousness i the
poor attitude also -- where an emplovee has
the misconception that he or she i1s "God's
gift to work" and evervone clse's atlempls are
futile and substandard. The emplovee tries 1o
play the role of the hero == mnming a maching
by oneself just to prove he or she s better
than "that lazv slob” Meanwlile, jobs are
lost and the "hero” poes on (o greener pas-
lures == or from
over-exertion or a personal lack of safety
consciousness. The attiude degrades to the
pomt that even losses in others' hves are
blocked oul while one's personal ambi-
tons/goals occupies all cognizance

I'l give you some examples: About ten
years ago, a clerk died of a sudden heant at-
tack. Of course, most employees moumed
the loss, at least on surface. But what trou-
bled me were the statements made two sen-
tences later: "By the way, when 15
management going o post his job up for ad”
Do vou think 1 have a chance of getting " 1
was deeply saddened.

Unfortunatelv, 1t wasn't a one-time oc-
currence. Over the course of 15 vears I've
heard this repeated several umes -- where
employees seem more concerned about their
own welfare than the tragedy of others

The "postal culture” detenorates 1o the

sustins  an injury
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survival of the fittest, and anyone who suffers an
imury or loss 1s vulnerable, and most postal
workers are keenly aware of this unspoken
reality  Hence. they must conceal their weak-
nesses or run the nisk of being voted off the is-
land or worse

Years ago, someone described the pheénom-
ena by companng it to the pecking order in
poultry. Chickens can show signs of cannibal-
ism. Usually weak birds are picked on by the
stronger ones and they end up injured. Once the
bird 15 bleeding, the other birds keep pecking 1t
until 1t dies and then the birds see the carcass as
a source of tood. The old. voung, weak and in-
jured are more at nsk of being pecked to death
by the flock. Yes, it may be the natural order of
thungs. but 1t's pnmitive and uncivilized, don't
yvou thunk? "Inhumanc” 15 the word, Are we nol
much better than birds or other beasts?

An emplovee suffers from an accident or
discase or some other unforeseen mitigating cir-
cumstance. Soon has attendance 1s "red-flageed”
by management and the disciphne process com-
mences. Some fellow workers on the workroom
floor mstantly think, "Thank God, 1t 1sn't me!"
Actually. they give voice to it, while others take
it a step further by making sport or fun of the sit-
uaton

Where 1s that spirit of community .. of soli-
danty _ of heant-felt compassion?” An injury to
one 15 an injury 1o all. We're all in this boat to-
pether. These "slogans” define the true spint of
uniomsm, OF course there are fakes and con an-
ists who abuse the system and privileges, but
thev're few among us and easily discerned. 5o,
why not let the better angels previail?

'For 1 was hungry, and vou gave me

You Wikl GO
To WORK WITHOUT
PRID SICK LEAVE!

KRk
©zoee |
AUEE/ROEDFASE] LABGE SARTOONY
w1 SO N EARTEOMS - JNN

meat: [ was thirsty, and yvou gave me drink: I was a stranger, and
you took me in: Naked, and you clothed me: I was sick, and you
visited me: 1 was in prison and vou came to me.'

Then shall the righteous answer him, saving "When did we see
vou hungry, and feed yvou? or thirsty, and give vou drink? When
did we see you a stranger, and took you in? or naked, and clothed
yvou? Or when did we see you sick, or in prison, and came to you?'

And the King shall answer and say unto them, "'Inasmuch as
vou have done to unto the least of these my brothers and sisters,
vou have done it unto me." (-- Matthew 25:35-44))

An indictment will not come against fellow workers and local
members for defense of the indelensible; an imdictment will come be-
cause we haven't cared enough sincerely for those truly needy among
us. Abusers may be discovered and discarded, but the truly needy arc
part of our work family and we must do all we can to serve, not just in
lip-service but in deed -- just the same as we would like to be cared for

Jim's Razorback
Pizza, Westgate
Bypass (1-540) &
U.S. 62

« Soft Drinks & Cheese Bread on the
House!

« YOU COULD WIN 550!

+ New Job Postings
« Stewards’ Reports

ourselves in our hour of need. Without this element. we are nothing
That's what union is about
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